
Revise & Replace

Consider replacing the approach entirely

Make the changes and test again

Step 3

Ideate, Prototype & Test

Pick your best idea and create a lo-res prototype

Test your prototype on your audience

Step 2

Continue Iterating

Continue iterating as you zero in on success

Let your learners guide you to the right content

Step 4

Finalize & Implement Permanently

Make it pretty

Publish and Implement

Step 5
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Define & Listen

Define the problem to be solved

Listen empathetically to the learners

Step 1
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